
Data Governance & Management: 
An Introduction 

Discover why Data Governance & Management matters 
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Let’s change the way we think about data. Don’t consider it as some 

intangible thing; it’s a valuable asset. One that drives the success of many 

of our top objectives. Yet, bad data costs us real money. By standardizing 

data management practices, we can improve the quality of data, which helps 

us all work smarter, meet objectives and serve the customer better.  

 

Data can make or break us. It’s important to growth, the customer 

experience, regulatory compliance and just about everything else. So how do 

we get control of all this data? Data Governance & Management (DG&M) 

allows an organization to manage every aspect of data. DG&M may seem 

like some technical term that doesn’t relate to you. But it’s a pathway to data 

excellence; consider it an opportunity rather than an obligation. 

 

To help everyone understand the importance of DG&M, we created this 

eBook to introduce you to key concepts, the cost of bad data, the benefits of 

DG&M and how we can achieve data excellence. 
 

 

Data Drives Everything We Do 
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Data Governance is the backbone of a successful Data Management 

Program. Data Governance is the process of setting standards, defining 

rules, establishing policy and implementing oversight to ensure adherence to 

data management best practices. Governance is the formalization and 

empowerment of the Program to ensure sustainability throughout the 

organization. 

Data Governance helps us answer: 

 What do we know about our data? 

 Where did the data originate? 

 Does the data adhere to the organization’s policies and practices? 

What is Data Governance? 
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Data Management is the development, execution and supervision of plans, 

policies, programs and practices that define, control, protect, deliver and 

enhance the value of data and information assets. 

What is Data Management? 

How do we manage data optimally? 

 Developing and implementing a cross-organizational standard and 

repeatable set of DG&M practices along with a standard architecture and 

business data model 

 Defining accountability and responsibility for management of Data by the 

organization’s employees  

 Documenting procedures that users should adhere to 
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Organizations are shifting from product-centric to customer-centric, therefore 

data must be available for customers and internal users to respond and react 

appropriately. Without quality data, we fail at aligning with this strategy.  

 

Data inconsistencies are currently impacting business. These impacts range 

from a frustrating user experience for customers to a substantial amount of 

missed opportunities to gain new business both from existing customers and 

prospects. 

  

Fueling growth is necessary to the success of any organization, big or small, 

old or new. That growth hinges on the ability to have quality data. With a 

strong DG&M culture, we can achieve targeted business outcomes, including 

expanding markets and revenue, improving efficiencies, complying with 

regulatory and compliance obligations and providing an excellent customer 

experience. 

 

 

Why do we need Data Governance? 



Data is essential in allowing employees and clients to make decisions. It is a 

vital asset, but like any asset, if it’s broken it doesn’t work.  
 

Data may be “broken” because it’s: 

 Incomplete 

 Inaccurate 

 Inconsistent 

 Not current 
 

These data challenges can lead to inefficiencies as well as impair our ability 

to grow and be productive. Worst of all, it can negatively impact our 

customers’ experiences. 

What is “bad” data? 



Data is critically important to our success. You 

could even consider it to be the fuel for our 

business engine. As the organization grows so 

does our data. If we don’t have a plan to manage 

it then we face some serious consequences.  
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What is Data Stewardship? 

Data stewardship is the management and oversight of an organization's data 

assets to help provide business users with high-quality data that’s easily 

accessible in a consistent manner. A data steward is primarily responsible for: 

 
 Identifying and acquiring new data sources 

 Creating and maintaining consistent reference data and master data 

definitions 

 Publishing relevant data to appropriate users in an organization and 

monitoring the published data sources for usage/relevance/quality 

feedback 

 Creating and managing business metadata (data about data) for 

published data sources to ensure that it is easily discoverable and 

meaningful to users 

 Resolving data integrity issues across stakeholders 

 Analyzing data for quality and reconciling data issues 
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The Real Cost of Bad Data 

Here’s a look at some real numbers. Consider their impact on your business. 

 

 Bad data cost may be as high as 30% of an organization’s revenue. 1 

Imagine how much more profitable you could be with better data. 

 

 50% of customer service calls are the result of data errors.2 That’s a 

lot of possibly angry customers! 

 

 Up to 20%of productivity is impacted by bad data.2 This probably 

means you are spending way to much on labor. 

 

 Approximately $180,000 is wasted annually on direct mail that doesn’t 

reach its intended recipient due to incorrect data.3 Wouldn’t it be great 

to have that money back? 
 

 



Our goal is for all data to be “fit for purpose,” which means it is suitable 

for its intended use. Data must meet the needs of its users so they can 

make decisions and initiate processes. Just like a bike with a flat tire, 

data that is “unfit” won’t get us anywhere. 
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How can we benefit from DG&M? 

 Central repositories for data 

 Consistency in formatting of data 

 Reduction of manual work due to data inconsistencies 

 Query and analyze data with more ease 

 Increased ability to manage risk 

 Helps ensure regulatory compliance 

 Operational cost savings 

 Maximizes efficiencies 

 Harmonization of business terms 
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What’s Next in the DG&M Pathway? 

DG&M must be embraced by the entire organization. This means there must 

be a culture shift. Awareness around DG&M and what role each individual 

plays in it must be embraced and reiterated. And it must come from the top 

down. Some will think that nothing’s important until leadership says it is.  

 

A pathway to data excellence must include a commitment to standards, 

policies and guidelines. Committees and councils that drive DG&M must be 

empowered to make decisions that benefit all parties and make the 

organization stronger and more agile. DG&M programs don’t mature 

overnight. As it continues to evolve, we’ll have metrics and monitoring in 

place that will provide us information on the integrity of our data and the value 

of its improvement on increasing revenues and reducing costs. 

Please join us in committing to learning about and applying DG&M practices. 
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Questions? Need help? 

We can help with all kinds of data projects. After all, what kind of project 

doesn’t have data?  

 

Contact us for more information or to engage the DG&M team for project. 

 

 


